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A young girl receives a vaccine at a pop-clinic in Bamako, Mali implemented as part of 
DRIVE Demand in 2024. Photo: PATH / Ibrahima Togola 

The COVID-19 pandemic challenged immunization programs around the world. UNICEF 
estimates that, between 2019 and 2021, there were 67 million children who missed out on 
all or some of their routine vaccines, and uptake of COVID-19 vaccines was also limited in 
many settings. These vaccination gaps put populations at risk of preventable diseases and 
increase vulnerability to future epidemics.   

To help accelerate COVID-19 vaccination and catch young children up on missed routine 
immunizations, many governments introduced, adapted, or expanded the use of digital 
health tools in their immunization and health systems. Such digital tools have immense 
potential to improve routine vaccination and pandemic response by identifying which 
households are unvaccinated, enabling precision service delivery. Using evidence-based 
communications, digital platforms can then be used to trigger action.   

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10446229/#pgph.0002268.ref006


With support from The Rockefeller Foundation, Digital Square at PATH implemented the 
Digital Results Improve Vaccine Equity and Demand (DRIVE Demand) project from June 
2022 to June 2024. DRIVE Demand aimed to aid and inform efforts to increase vaccine 
access and acceptance rates in six countries—Honduras, Mali, Tanzania, Thailand, 
Uganda, and Zambia—through digitally enabled interventions. The project worked with the 
countries’ health ministries to adapt, expand, or switch to new digital health tools that 
better meet the long-term needs of the health ministry while simultaneously addressing 
barriers to vaccination such as access, trust, and information sharing. Much of the latter 
was informed by behavioral research focus group discussions, led by the Busara Center for 
Behavioral Economics as part of the project, along with community-based user testing of 
social and behavior change (SBC) messages optimized for sharing via SMS and digital 
social media platforms.  

In this blog, we amplify the perspectives of some of the participants and implementers of 
DRIVE Demand on issues around vaccine hesitancy and confidence—and how accurate 
and timely information sharing through digital channels can help build confidence and 
improve vaccine uptake.  

The right information can make all the difference.   

Information can have a large impact on people’s behaviors, such as whether or not to get 
vaccinated. These DRIVE Demand participants reflected on the power of accurate, tailored, 
useful information.  

 



 

Community champions are key to help encourage vaccination.  

Along with having the right messaging, social and behavior change (SBC) communication 
must also consider the messenger. In Uganda, DRIVE Demand hosted focus groups with 
teachers to inform the Ministry of Health’s strategies to use teachers as local vaccine 
champions. Similarly, in Mali, the project utilized pre-existing mothers’ groups as places to 
both share information and foster mothers as vaccine champions among their 
communities.   

 



 

 

Digitally enabled messaging can help save lives.  

When equipped with the right type of messaging and imaging tailored to local concerns and 
values, digital platforms for immunization promotion can be powerful tools to increase 
vaccination coverage. DRIVE Demand Thailand worked with the Department of Disease 
Control Foundation to create mock-ups of immunization promotion graphics for mobile 
platforms and tested them with Village Health Volunteers (VHVs) in Bacho and Rueso 
districts of Narathiwat province.   



 

 

Building local capacity and ownership helps ensure sustainability. 

As a two-year project, DRIVE Demand intentionally sought to ensure that all activities, 
platforms, and adaptations could be sustainably carried on after the project—and the 
COVID-19 pandemic—ended. To do this, the team partnered closely with local authorities 
and partners throughout the project to ensure alignment, shared visions, and adequate 
local capacity to manage efforts going forward so that all six countries could reach their 
immunization targets and strengthen preparedness for future pandemics. 



 

 

With this focus on sustainability, the DRIVE Demand project illustrates how user-led design 
and development of data-driven digital innovations can have a lasting impact.  

 


