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[bookmark: _Toc216295856]Overview
This document provides an overview of the Exploring Immunization Perspectives Tool with the intention of providing potential users with the following information: what it is, who it is for, why it can be helpful, and in general how it can be used. 
This information can help you decide how to use the tool with the aim of supporting positive communication between health care workers who provide immunization services and the children and families with whom they interact. 
In this overview document, you will find information that answers the following questions:
What are immunization perspectives? 
Why could it be useful to explore immunization perspectives?
What is the Exploring Immunization Perspectives Tool?
Who should use the tool?
Where can you find the tool, and how can you adapt the tool to your context?
Why is it helpful to have a group discussion as part of using the tool?
Who is the facilitator, and what is the facilitator’s role in using this tool?
Where can you find the Facilitator’s Guidance document, and how can it help generate a useful discussion about immunization perspectives?
[bookmark: _Toc216295857]What are immunization perspectives?
For the purpose of the Exploring Immunization Perspectives Tool, the term “immunization perspectives” refers to the perceptions, beliefs, attitudes, and opinions that an individual or group may have about aspects of child immunization, such as caregivers’ knowledge and decision-making about immunization, the characteristics of caregivers who bring their children for vaccinations compared with those who do not, and the way health care workers should interact with caregivers about immunization. 
[bookmark: _Toc216295858]Why could it be useful to explore immunization perspectives?
All of us have beliefs, attitudes, and opinions about the people, places, and things around us, our own roles, and how we should interact with others. Sometimes our beliefs are not based in fact, and sometimes our attitudes are biased or based on stereotypes, often unconscious ones, which can negatively affect how we interact with others. 
It can be useful for health care workers to explore immunization perspectives because, like everyone, health care workers can have biased beliefs, attitudes, and opinions, including perceptions about child caregivers in relation to immunization services. The ability to provide quality child immunization services includes being able to communicate with caregivers without biased beliefs, attitudes, and opinions.
It cannot be said that all health care workers in all settings have negatively biased beliefs about caregiver immunization practices, but it is also inaccurate to say that it never happens. It can be useful to explore the concepts covered in the Exploring Immunization Perspectives Tool with health care workers because it helps individuals and teams to gain insights into:
How they are thinking about these topics. 
How this might impact the way they provide services.
How they can bring new awareness to their communication and engagement with child caregivers in the context of immunization services. 
[bookmark: _Toc216295859]What is the Exploring Immunization Perspectives Tool? 
The Exploring Immunization Perspectives Tool is an easy-to-use online form consisting of 12 statements concerning health care worker perceptions about how caregivers (specifically mothers and fathers) think about immunization; the characteristics of caregivers (e.g., age, sex, education level, and socioeconomic status) and beliefs about how those characteristics might impact the likelihood of their children being vaccinated; who in the family should decide about childhood immunization; and who has responsibility for ensuring children get vaccinated and related topics; as well as beliefs about what health care workers can do to help families prioritize child immunization.
The health care worker using the tool is asked to indicate the extent to which they agree or disagree with each statement by clicking on one of the response categories: strongly agree, somewhat agree, somewhat disagree, strongly disagree, or no opinion. After submitting their response to each question, a brief text appears, encouraging the user to reflect on the kinds of perceptions and opinions they have and how their personal feelings and impressions about a topic might impact their interactions with child caregivers. The tool helps users to explore their own perspectives. There are no “right” or “wrong” responses; rather, the text that appears after the user responds to each statement provides suggestions for thinking further about the topic to encourage positive interactions with caregivers. After responding to all 12 statements, the user can view a synthesis of the key points and suggestions related to the topics covered in the tool. 
The tool is used individually and is designed to support individual health care workers in thinking about their own immunization perspectives. However, the most impact will likely come from bringing together a group of health care workers for a discussion after they have used the tool. This can encourage health care worker teams to consider how caregivers are received when they bring their children for immunization and whether health care workers—as individuals and as a team—should modify their perspectives and communications with caregivers to support them as much as possible in their child’s immunization journey. 
Examples of group settings in which the tool and a facilitated discussion can be offered include (but are not limited to):
A group of health care workers at a general immunization skills-building training or workshop.
A group of health care workers at a training or workshop focused specifically on quality of care and communication in the context of child immunization services.
A regular team meeting of health care workers, with enough time for a discussion after using the tool.
For more information about facilitating a group discussion, please see the last two questions in this overview document.
It is important to note that the tool and group discussion process are not designed as a research activity. 
[bookmark: _Toc216295860]Who should use the tool? 
The tool is relevant for health care workers who provide child immunization services regardless of the length of experience. Examples include:
Health care workers who have specialized in immunization services for several years.
Health care workers who have been providing other types of health services and more recently transitioned to providing child immunization services.
New health care workers who have recently completed formal trainings and are now starting to work in child immunization services.
[bookmark: _Toc216295861]Where can you find the tool, and how can you adapt the tool to your context? 
Finding the online Exploring Immunization Perspectives Tool 
The tool was created in Google Forms, which is a free, web-based tool hosted by Google. Google Forms allows users to create and distribute custom forms online with relatively simple and intuitive designs. You can find the tool here. 
Please note: The version of the tool available in the link above is offered as a model and cannot be filled in directly. To enter responses in this form, you may copy and/or adapt it for use in your preferred platform (Google Forms, Microsoft Forms, Kobo Toolbox, or other platform) hosted by you.
Adapting the tool for compliance with local data privacy protections
In this version of the tool, users are offered the option to provide their email address to automatically receive a copy of the statements and their responses to the statements. If you choose to offer this possibility to users, you must ensure that your storage of personal information (i.e., user email address) via the Google platform (or other similar platform) is legally compliant with any existing regulations concerning data privacy in your jurisdiction. 
Adapting the tool for other platforms
As noted above, you may wish to use the Google platform for this tool in the same way it was designed, or you may prefer a different platform. If you are adapting the tool to another platform, some key points to consider include the following:
Is the platform available to your intended user group, or will they need to download it? 
Are there any financial costs to users associated with using the tool on a different platform, and if so, how will these be addressed?
How does the platform store responses, and are responses traceable to individual users? (Please note: This question is relevant regardless of context and platform and, as noted above, should be considered in the context of any data privacy regulations in your location.)
Adapting the tool for other types of statements and response categories
The tool was developed for piloting in three countries—Indonesia, Ukraine, and Vietnam. While the specific statements included in the tool were created based on knowledge of these country contexts generated from a rapid assessment of barriers to child immunization in specific locations, the statements are intended to be broad enough to be relevant in a variety of locations. However, in planning to use the tool in other countries, it is important to adapt the statements to the national and subnational contexts as needed.
[bookmark: _Toc216295862]Why is it helpful to have a group discussion as part of using the tool?
The Exploring Immunization Perspectives Tool is designed as a starting point in thinking more consciously about how health care worker interactions with caregivers may be influenced by personal perceptions about caregivers and child immunization. While the tool can be very helpful to individual health care workers, the benefit can be maximized by participating in a facilitated group discussion about their perspectives. The discussion’s purposes are for health care workers to reflect together about the themes included in the Exploring Immunization Perspectives Tool and to unpack key issues, for example, why they have certain perspectives, whether changes in their interactions with caregivers are needed to strengthen support of child immunization, and how they, both individually and collectively, can improve communications with caregivers. 
[bookmark: _Toc216295863]Who is the facilitator, and what is the facilitator’s role in using this tool? 
There are several possibilities for who can be a facilitator for the group discussion, depending on the context in which you are using the tool. If the tool will be used for a group training for health care workers, the facilitator could be a trainer or workshop facilitator with experience facilitating group discussions. In this case, it may be helpful (but not always necessary) if the facilitator has experience working with health care workers and/or a basic familiarity with child immunization and/or barriers to immunization. If the tool is used in the context of health care worker supportive supervision or a team meeting, the facilitator could be a health care manager or a health care team leader. In that case, it may be helpful (but not always necessary) if the facilitator has experience facilitating exploratory group discussions or focus group discussions. There may be other examples of facilitators based on local context also. The important thing is that the facilitator feels comfortable leading an exploratory discussion about immunization perspectives that are relevant to that context. 
[bookmark: _Toc216295864]Where can you find the Facilitator’s Guidance document, and how can it help generate a useful discussion about immunization perspectives?
You can find the Facilitator’s Guidance for the Exploring Immunization Perspectives Tool at Resources & tools for strengthening immunization systems in middle-income countries | PATH.[footnoteRef:1] In this brief document you will find the following guidance: [1:  https://www.path.org/our-impact/resources/resources-tools-for-strengthening-immunization-systems-in-middle-income-countries/] 

How to explain the tool to health care workers. 
How to plan for a facilitated discussion. 
General facilitation tips. 
Sample questions that can be used to guide the discussion. 
A case study example that could also be helpful as part of the discussion. 
Ideally, this material can:
Help facilitators lead a useful discussion about health care worker immunization perspectives that strengthens awareness about one’s own beliefs, attitudes, and opinions.
Explain how these can influence interactions with caregivers during immunization services. 
Spark group discussions on how to engage with caregivers as effectively as possible. 
As with all the materials, adaptation for specific contexts is encouraged. 
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Effective communication with caregivers that is free from bias and preconceived ideas about who caregivers are and what they think or believe is critical to health workers being able to provide caregivers with the information and support they need to bring their children for immunization. The Exploring Immunization Perspectives Tool, along with facilitated discussion, can be used by health care workers to individually and collectively reflect on beliefs, attitudes, and opinions about caregivers and their decisions about child immunization, helping to strengthen health care workers’ interactions with caregivers to support immunization. 
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