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[bookmark: _Toc244516352]RFP 2026-117: Provision of Quality Assurance Services for the South Sudan Inclusive Instant Payment System (SSIIPS)
1. [bookmark: 1._Request_for_proposal_schedule][bookmark: _bookmark0][bookmark: _Toc244516353]Request for proposal schedule

	Activity
	Date and time

	Request for proposal (RFP) released
	2 November 2026

	Confirmation of interest in submitting a proposal
	4 November 2026

	Deadline for fact-finding questions
	6 November 2026, 5:00 p.m. East Africa Time (EAT)

	PATH to respond to fact-finding questions
	10 November 2026

	Deadline for submission of proposal in response to the RFP
	17 November 2026, 5:00 p.m. EAT

	Award decision (to be followed by contract negotiations)
	23 November 2026 (anticipated; subject to required PATH approvals)


Note: PATH reserves the right to modify dates at its discretion. Any changes will be communicated to those who confirmed their intent to submit a proposal.
2. [bookmark: 2._PATH_statement_of_business][bookmark: _bookmark1][bookmark: _Toc244516354]PATH statement of business
PATH is a global nonprofit dedicated to achieving health equity. With more than 40 years of experience forging multisector partnerships, and with expertise in science, economics, technology, advocacy, and dozens of other specialties, PATH develops and scales up innovative solutions to the world’s most pressing health challenges. Visit www.path.org to learn more.
3. [bookmark: 3._Contracting_requirements][bookmark: _bookmark2][bookmark: _Toc244516355]Contracting requirements
The contracting authority shall be PATH or one of its affiliates, either directly or on behalf of operations countries or programs.
Commercial contracting terms and conditions will be negotiated with the successful supplier at the end of the selection process.
By submitting a proposal, the supplier confirms their agreement to abide by the RFP terms and PATH policies, including the PATH Code of Ethics and general practices promoting sustainability, fair trading, health and safety, records management, anti-fraud and corruption, and environmental responsibility.
The estimated duration of the contract is six (6) weeks from authorized commencement, which will follow full execution of the PATH agreement and the required BoSS and AfricaNenda NDAs. Any extension or additional phase will require applicable PATH review and approval and will not be automatic.
Before commencing any work, receiving credentials, accessing SSIIPS systems or documentation, or conducting any testing, the successful supplier and all personnel requiring access must execute the nondisclosure agreement(s) required by the Bank of South Sudan (BoSS) and AfricaNenda Foundation. PATH’s resulting agreement does not replace those NDAs. Execution of the BoSS and AfricaNenda NDAs is a condition precedent to commencement and system access. The supplier must identify NDA signatories and complete the NDA process promptly after conditional award.
PATH will not authorize work, system access, penetration testing, or handling of SSIIPS information until the required PATH agreement is fully executed, applicable internal approvals are complete, and the required BoSS and AfricaNenda NDAs are in force.
4. [bookmark: 4._Solicitation_terms_and_conditions][bookmark: _bookmark3][bookmark: _Toc244516356]Solicitation terms and conditions
Notice of nonbinding solicitation: PATH reserves the right to reject any or all bids received in response to this solicitation and is not obligated to accept any proposal.
Confidentiality: Suppliers must treat all information provided by PATH as part of this solicitation as confidential. Unauthorized disclosure of such information may result in PATH seeking appropriate remedies under applicable law.
Conflict of interest disclosure: Suppliers bidding on PATH business (herein referenced as “bidders”) must disclose any actual or potential conflicts of interest to the contact(s) listed in the RFP. Conflicts of interest may exist if a personal relationship with a PATH staff member constitutes a significant financial interest, a board membership, other employment, or ownership or rights in intellectual property that conflict with the supplier’s obligations to PATH. Both suppliers and PATH are safeguarded when actual or perceived conflicts of interest are disclosed. When necessary, PATH will develop a management plan to mitigate potential risks associated with disclosed conflicts of interest.
Acceptance: A bidder’s submission of a proposal constitutes acceptance of all terms and conditions set forth in the RFP. However, PATH’s acceptance of a proposal does not imply acceptance of its terms and conditions. PATH reserves the right to negotiate the final terms and conditions, as well as the substance of the RFP finalists’ proposals. Additionally, PATH may choose to accept partial components of a proposal if appropriate.
Right to final negotiations: PATH reserves the right to negotiate the final costs and scope of work and to limit or include third parties in such negotiations at its sole discretion.
Third-party limitations: PATH does not represent, warrant, or act as an agent for any third party as a result of this solicitation. This solicitation does not authorize any third party to bind or commit PATH in any way without express written consent.
Proposal validity: Proposals submitted under this RFP must remain valid for at least 90 days from the submission deadline. The validity period must also be explicitly stated in the proposal.
Limitation of liability: The terms and conditions outlined in this RFP do not exclude or limit the liability of PATH or the supplier in cases of fraud or other circumstances that result in liability under applicable law.
Tender costs and liability: Bidders are responsible for obtaining all necessary information to prepare their proposal and for covering all costs and expenses incurred during the preparation process. Subject to the “Limitation of liability” section (Section 4.8), bidders acknowledge that by participating in this RFP—including the submission of their proposal—they are not entitled to claim from PATH any costs, expenses, or liabilities incurred during the tender process, regardless of the outcome of their proposal. 
PATH’s variation or termination rights: PATH reserves the right to modify or terminate this RFP process with written notice to all suppliers who have confirmed their intent to submit a proposal or have submitted proposals. The solicitation process is intended to proceed in accordance with the provisions outlined in this RFP. However, PATH reserves the right to terminate, amend, or modify the process, including time scales or deadlines, with notice to those same suppliers. Subject to Section 4.8, “Limitation of liability,” PATH shall not be held liable for any losses, costs, or expenses resulting from its termination, amendment, or modification to this RFP.
Joint venture, consortium, or subcontractors: The lead supplier submitting a proposal in response to this RFP assumes full responsibility for ensuring compliance with RFP requirements among all members of the joint venture or consortium, including their advisers, subcontractors, and staff.
Payment and invoicing: PATH will process correctly addressed and undisputed invoices within 30 days. Suppliers must ensure that comparable payment terms apply to their downstream parties. Advance payment is not preferred. If an advance payment is proposed and deviates from industry- or country-standard practices, it must be clearly outlined in the financial proposal submitted to PATH.
5. [bookmark: 5._Instructions_for_responding][bookmark: _bookmark4][bookmark: _Toc244516357]Instructions for submission
PATH contacts: All communications regarding this solicitation must be directed to the contacts listed below. Contacting third parties involved in the project, members of the review panel, or any other party regarding this solicitation may result in disqualification. All required documents must be submitted to the listed contacts by the submission deadline:
Technical/program contact: Vrunda Rathod, vrathod@path.org
Procurement contact: Teresa Gingras tgingras@path.org
The subject line of all emails regarding the proposal must read: RFP 2026-117 [Supplier legal name] SSIIPS Quality Assurance Services.
Confirmation of interest: Send a statement acknowledging receipt of this solicitation and your intent to respond (or not) no later than the date specified in the schedule in Section 1. Send the confirmation to the contacts listed in Section 5.1 above.
Proposal technical content: Bidders are advised to provide only the information required. Proposals must be clear, concise, unambiguous, and directly address the stated requirements. Technical proposals must follow the format in Annex A (Supplier’s proposal format/questionnaire), and financial proposals must follow the guidelines in Annex B (Financial proposal).
Selection of shortlist: PATH reserves the right to select a shortlist from the bids received. PATH may also interview and discuss specific details with shortlisted candidates.
5.5 [bookmark: 6._Specifications/Scope]Deliberate alteration of a PATH requirement in a proposal may cause the proposal to be deemed nonresponsive and may result in its rejection.
6. [bookmark: _bookmark5][bookmark: _Toc244516358]Scope of work/specifications and deliverables
Scope of work
Background and objective. The Bank of South Sudan (BoSS) is establishing the South Sudan Inclusive Instant Payment System (SSIIPS), a Mojaloop-based inclusive instant payment switch. To support this initiative, the supplier will assess whether the SSIIPS application is secure, reliable, scalable and suitable to support an application-layer go-live decision, with reference to the Mojaloop reference architecture and applicable payment-system practices, and the regional and international payment-system standards agreed in the Inception Report (Deliverable D1).
Although the platform is transitioning from AWS to on-premise infrastructure at BoSS, testing will be performed remotely on the current AWS-hosted environment. This procurement covers independent application-layer quality assurance only; infrastructure-level matters are out of scope, as defined in the scope boundary below, and will be addressed under a separate Infrastructure QA assignment.
Scope. The supplier shall perform: (1) application architecture review, including the digital financial service provider (DFSP) integration layer, real-time gross settlement (RTGS) interconnection design, and DFSP onboarding procedure and controls; (2) end-to-end person-to-person (P2P) testing across ingress and egress endpoints, including RTGS settlement interaction and transaction traceability; (3) application security review covering APIs, message signing/integrity, the application’s cryptographic implementation and key usage, interfaces and dependencies on hardware security module (HSM)/key management services, sensitive logging, and data privacy and protection against the requirements agreed in the Inception Report; (4) code and application configuration review, including static code analysis, unit-testing practices, third-party dependencies, performance-affecting defects (e.g., memory leaks, injection vulnerabilities), application timeouts, user roles and least privilege; (5) authorized application penetration testing and vulnerability scanning of application and integration endpoints; (6) application-level performance and capacity testing of the P2P use case against the agreed target transaction volume, in the environment made available for testing, including identification of heavily used application services; and (7) assessment of data richness and reconciliation between the switch, DFSPs and RTGS settlement environment. Requirements are in the table below.
	#
	Requirement
	Description
	Expected Outcome

	1
	Application Architecture Review
	· Perform an end-to-end architecture analysis of the SSIIPS Mojaloop-based switch application, independent of the underlying hosting environment (cloud or on-premise).
· Review the integration layer implementation and identify risk areas with regard to DFSP integration 
· Review the RTGS interconnection design, the DFSP participation/onboarding procedure, and applicable controls.
	Detailed test plan and test report that demonstrates if:
· The application architecture is resilient and scalable, and critical application services are designed for high availability.
· DFSP integration services and APIs adhere to Mojaloop and payment security protocols.

	2
	End-to-End P2P Testing
	· Perform use case testing on the P2P use case on both ingress and egress endpoints.
· Identify use-case errors through the full transaction flow, including RTGS settlement interaction.
· Review generated logs for audit and traceability accuracy across all participating DFSPs.
	Detailed test plan and test report that includes:
· End-to-end P2P use case testing
· Transaction traceability and settlement reconciliation accuracy
· Positive and negative test cases
· Use case defects and severity classification

	3
	Security Review
	· Review API security and existing vulnerabilities across the Mojaloop switch and DFSP-facing endpoints.
· Review and test message signing/processing standards and end-to-end message integrity.
· Review the application’s cryptographic implementation and key usage, including message signing, mTLS/certificate management, secrets handling, and the application’s interfaces and dependencies on HSM/cryptographic services. Assessment of the HSM devices and supporting infrastructure is out of scope; any related risks or dependencies identified shall be recorded as limitations and referred to the Infrastructure QA assignment.
· Review logs and identify any restricted or sensitive data that is logged.
	Assessment report that:
· Identifies bugs and inconsistencies in the software
· Assesses the software coding methodology and gaps
· Assesses the software lifecycle strategy
Confirms whether the system adheres to data privacy and protection standards applicable in South Sudan, as proposed by the supplier and confirmed by BoSS in the Inception Report

	4
	Code and Application Configuration Review
	· Evaluate the code and unit-testing process followed by the System Integrator (WiredIn).
· Perform static code analysis, focusing on custom code security and third-party dependencies.
· Review and identify possible software bugs that may impact performance (memory leaks, injection vulnerabilities).
· Review and test application-level timeout configuration for DFSP connections.
	Detailed test plan and test report on:
· Application configuration demonstrating adherence to zero-trust principles
· Test report on user roles and least-privilege access policy within the application

	5
	Application Penetration Testing and Vulnerability Scan
	· Perform penetration testing on the application and integration layer (APIs, ingress and egress endpoints), independent of the underlying hosting infrastructure.
	Detailed test report on application-level security vulnerabilities and gaps, with remediation recommendations.

	6
	Application Performance and Capacity Testing
	· Perform application-level load testing, within the environment made available for testing (the current AWS-hosted environment), to establish the application's processing capacity for the P2P use case.
· Identify heavily used application services/components and their relative resource consumption.
	Detailed test report on application performance, validating whether the application can support the agreed target transaction volume at go-live and near-term growth, within the constraints of the environment tested.
Report showing slower and highly used application services when processing peak traffic.

	7
	Data Richness and Reconciliation
	· Review system output logs and reports with a view to identifying gaps in data richness.
· Review reconciliation processes between the switch, DFSPs, and the RTGS settlement environment.
	An assessment report on data quality that meets business requirements while adhering to data privacy rules.
Reconciliation accuracy findings.



Scope boundary: This assignment is limited to application-layer quality assurance, including application architecture, functional and end-to-end P2P testing, application security and penetration testing, code and configuration review, DFSP and RTGS integrations, application-level performance and capacity, and data richness and reconciliation, as set out in scope items 1–7. Physical server security, network architecture, high availability of hosting infrastructure, disaster recovery, and HSM devices and supporting infrastructure are out of scope and will be addressed under a separate Infrastructure QA assignment. Related infrastructure risks or dependencies identified during application testing shall be recorded as limitations and referred to that assignment. The application’s own design for resilience and high availability of critical application services (scope item 1), and its interfaces and dependencies on HSM/cryptographic services (scope item 3), remain in scope. Any additional scope requires written agreement through the applicable PATH contracting process.
Operating conditions and dependencies. The work will be performed remotely on the current AWS-hosted SSIIPS application environment made available for testing. Findings must identify environment-specific limitations and dependencies relevant to the subsequent migration to BoSS on-premise infrastructure. System and documentation access will be coordinated with BoSS, AfricaNenda Foundation and the System Integrator. The successful supplier and all personnel requiring access must sign the nondisclosure agreement(s) required by BoSS and AfricaNenda Foundation before any work, system access, document access, credential issuance, or testing begins. Penetration or intrusive testing may only be performed within the systems, endpoints, windows and written authorization approved by BoSS; the supplier must maintain a stop-testing/escalation process and must not disrupt  production environment, without explicit written authorization.
Reporting and review. Day-to-day coordination and deliverable review will involve BoSS and AfricaNenda Foundation. Final contractual acceptance and invoicing remain subject to the contracting authority, PATH, and the executed agreement. The supplier must disclose actual or potential conflicts involving the SSIIPS System Integrator, participating DFSPs or other parties whose work or systems will be assessed.
Deliverables:
	Deliverable
	Target Timeline
	Description and acceptance evidence

	D1 - Inception Report
	Week 1
	Confirmed scope, QA methodology, testing tools, environments/access requirements, authorization boundaries, risk/issue log and finalized work plan. The supplier shall propose the applicable regional and international payment-system standards, assessment frameworks, and data privacy and protection requirements for BoSS approval before testing begins and document the agreed baseline and target transaction volume in the Inception Report.


	D2 - Architecture, Security & Code Review Report
	Week 2-4
	Findings from the application architecture review, security review, and code/configuration review, with an initial risk register. 

	D3 - Draft QA Assessment Report
	Week 5
	Consolidated draft report covering end-to-end P2P testing, application penetration testing, and application performance testing results, submitted for BoSS/AfricaNenda review. 

	D4 - Final QA Assessment Report
	Week 6
	Finalized report incorporating BoSS/AfricaNenda review comments and validation of remediation actions, ready to support a go-live decision on the application layer. 



Final QA Assessment Report (D4): The final consolidated report shall highlight key findings and improvement areas with regard to the SSIIPS application layer, and shall include:
· Application architecture review findings, including DFSP integration, RTGS interconnection design and onboarding controls
· Detailed functional test report with positive and negative test scenarios
· Security assessment report, including code and configuration review and application penetration test results, in line with the standards and frameworks agreed in the Inception Report
· End-to-end P2P use case test report, including RTGS settlement flow validation
· Application performance report assessing the application’s ability to support the agreed target transaction volume at go-live and near-term growth, within the environment made available for testing
· Data quality and reconciliation assessment, assessing whether system data meets business requirements and the data privacy and protection requirements agreed in the Inception Report
· Status of findings and remediation validation, including open risks at the time of reporting
· Evaluation report assessing whether the SSIIPS application meets the agreed standards for an inclusive instant payment switch, with a go-live readiness recommendation on the application layer, noting environment-specific limitations and dependencies on the Infrastructure QA

Acceptance standard: Each deliverable must be complete, evidence-based, traceable to the applicable scope item, identify limitations/untested items, classify findings by severity or priority where applicable, and address consolidated review comments. Review/acceptance periods and payment milestones will be finalized in the resulting contract.
7. [bookmark: 7._Fact-finding_questions][bookmark: _bookmark6][bookmark: _Toc244516359]Fact-finding questions
Fact-finding questions must be sent to the contacts listed in Section 5.1 by the date specified in the RFP schedule (Section 1). Questions submitted after this deadline will not be accommodated.
Fact-finding questions should reference specific sections of the RFP and, where possible, be aggregated rather than sent individually.
To uphold transparency principles, all fact-finding questions and PATH’s responses will be shared with all bidders who confirmed their intent to bid. Questions will be anonymized and answered if PATH reasonably determines that responding does not disadvantage any potential supplier and does not involve commercially confidential information. Commercially confidential questions will be handled in accordance with PATH’s policy on information and data.
PATH may request additional information from a bidder at any time before the award. The bidder must provide the requested information within the specified time frame. Failure to provide supplementary information to PATH in a timely manner may result in the rejection of the proposal or disqualification from the procurement process.


8. [bookmark: 8._Qualifications,_evaluation_criteria,_][bookmark: _bookmark7][bookmark: _Toc244516360]Qualifications, evaluation criteria, and selection
Supplier qualifications: In relation to the scope, suppliers must provide information on their overall qualifications, including:
A profile of relevant corporate qualifications.
· A profile of relevant experience and examples of related work, including software/application quality assurance, application security assessment or penetration testing, payment-system integration, and testing of complex transaction-processing platforms. The profile should identify experience in South Sudan, East Africa, and comparable African or resource-constrained operating environments, including work with central banks, financial institutions, payment service providers, or development partners. Mojaloop or comparable instant-payment-switch experience is highly desirable.
A minimum of seven (7) years’ proven experience in software/application quality assurance or audit services.
At least two (2) completion certificates, letters of reference, or client testimonials for comparable QA assignments on payment switches or financial market infrastructure.
Qualifications of key members of the proposed project team (attach CVs/resumes and signed availability confirmations). The proposed team should collectively demonstrate application architecture, functional/API testing, application security/penetration testing, secure code review, performance testing, payment systems, reconciliation and technical reporting capability, supported by working knowledge of Linux, JavaScript/Node.js, relational and NoSQL databases (e.g., MariaDB, MongoDB), and digital financial services integration (banks, mobile money operators, payment gateways). The team should also demonstrate stakeholder engagement and the ability to present findings to senior leadership.
A signed declaration of any actual or potential conflict of interest, including any prior or concurrent engagement with the System Integrator or participating DFSPs.
The number of years the company has been in business (if applicable).
The company’s annual revenue (if applicable).
If the company has multiple locations, qualifications must be indicated for the specific site responding to this RFP.
Suppliers that fail the Stage 1 administrative completeness review or the mandatory declarations described below will not be shortlisted or technically evaluated. The minimum qualifications listed above will be verified during Stage 2.
Selection and evaluation criteria: Proposals must follow any templates provided and address all specified requirements.
Stage 1: Proposals will be reviewed for administrative completeness, including timely submission, technical proposal, financial proposal, and all required information. Only complete proposals will proceed to Stage 2; proposals submitted late, incomplete, or with omissions may be rejected at this stage without further review. Stage 1 will also verify the following mandatory declarations on a pass/fail basis, before any scoring: (a) a signed declaration of any actual or potential conflict of interest, including any prior or concurrent engagement with the System Integrator or participating DFSPs; and (b) the bidder’s written commitment that, if selected, the supplier and all personnel requiring access will execute the BoSS and AfricaNenda Foundation NDA(s) before starting work or receiving access. Proposals failing any mandatory declaration will not be evaluated further.
Stage 2: Proposals that pass Stage 1 will be evaluated against the criteria and maximum points in Table 1, using the scoring model in Table 2. The minimum qualifications in Section 8.1, including seven (7) years’ proven experience in software/application quality assurance or audit services and at least two (2) completion certificates, letters of reference, or client testimonials, will be verified under Criterion 1. Information provided as part of the qualification process may be verified during this stage of the evaluation.
8.1.1. Evaluation criteria: Proposals will be assessed to determine the most economically advantageous responsive offer using the point-based criteria in Table 1. The maximum available score is 100 points, comprising 80 technical points and 20 financial points. Assessments will be based strictly on the information and supporting evidence included in the submitted proposal.
Table 1. Proposal evaluation criteria and maximum points.
	Evaluation criterion and subcriterion
	Maximum points

	1. Organizational and regional experience
	20

	1.1 Relevant QA, security, penetration, performance, or integration-testing experience for payment switches, financial market infrastructure, or comparable transaction platforms.
	5

	1.2 Mojaloop or comparable instant-payment-switch experience.
	5

	1.3 Demonstrated experience in South Sudan, East Africa, or comparable African or resource-constrained environments, working with central banks, financial regulators, financial institutions, DFSPs, payment service providers, or development partners.
	5

	1.4 Comparable assignments completed within the past five (5) years, supported by verifiable references or completion evidence, with greater weight given to more recent relevant experience.
	5

	2. Qualifications and suitability of proposed experts
	20

	2.1 Qualifications and experience in application architecture, functional testing, APIs, payment integration, and reconciliation.
	5

	2.2 Qualifications and experience in application security, penetration testing, vulnerability assessment, and secure code/configuration review.
	5

	2.3 Qualifications and experience in performance and capacity testing, technical analysis, and evidence-based reporting.
	5

	2.4 Clear team structure, roles, level of effort, signed availability, and coverage throughout the six-week assignment, including relevant Mojaloop, instant-payment, or RTGS experience.
	5

	3. Methodology and technical approach
	25

	3.1 Application architecture, code, dependency, and configuration review approach.
	5

	3.2 End-to-end P2P, ingress/egress, RTGS settlement, transaction traceability, data richness, and reconciliation testing approach.
	5

	3.3 API and application-security assessment, including message integrity, cryptographic architecture, key management, and sensitive logging.
	5

	3.4 Authorized penetration testing, vulnerability scanning, safe-testing controls, and application-level performance and capacity testing.
	5

	3.5 Evidence management, severity classification, reporting, remediation validation, identification of limitations, and internal quality control.
	5

	4. Work plan, independence, and delivery assurance
	15

	4.1 Credible six-week work plan mapped to Deliverables 1–4, with appropriate sequencing, milestones, staffing, and review points.
	5

	4.2 Practical management of access, testing environments, dependencies, risks, contingencies, and coordination with BoSS, AfricaNenda Foundation, PATH, and the System Integrator.
	5

	4.3 Independence and conflict-of-interest safeguards, deliverable quality assurance, evidence traceability, and responsiveness to consolidated review comments.
	5

	5. Financial proposal
	20

	Financial score = lowest evaluated responsive price ÷ bidder’s evaluated price × 20. The evaluated price includes all costs required to complete the scope. PATH may assess cost realism, internal consistency, level-of-effort alignment, and material assumptions or exclusions before applying the formula.
	20

	Total
	100



8.1.2. Scoring model: Each technical subcriterion in Table 1 has a maximum score of 5 points and will be assessed using the performance descriptions in Table 2. Evaluators must award a score from 0 to 5 for each subcriterion based strictly on the evidence in the proposal. A score of zero applies where no responsive evidence is provided or the requirement is not met. Individual and consensus scores must be supported by written comments linked to the proposal evidence.

Table 2. Proposal scoring model.
	Assessment
	Score
	Summary
	Interpretation

	Excellent
	5
	Provides strong evidence of relevant knowledge, skills, and experience to meet the scope, along with demonstrated innovation in delivering the scope more effectively.
	In addition to addressing the majority of bullet points under each criterion heading, the proposal demonstrates a deep understanding of the project. All solutions offered are directly linked to project requirements, showing how they will be delivered and their impact on other areas and stakeholders.

	Good
	4
	Offers sufficient evidence of adequate knowledge, skills, and experience to meet the scope, potentially demonstrating some innovation, though it may be less robust. Meets all requirements with minimal gaps.
	Indicates that the bidder has addressed most bullet points under each criterion heading in detail. The evidence provided shows not only what will be delivered but also offers some detail on how this will be achieved. Bidders should clearly relate their proposals to the aims of the project and be specific in how their proposed solutions will achieve the desired outcomes.

	Acceptable
	3
	Presents reasonable evidence of relevant knowledge, skills, and experience for the scope, meeting requirements in most areas, though not all.
	Addresses most bullet points under each criterion heading but lacks clarity or detail on how the proposed solutions will be achieved. While evidence is provided, generic statements are not specifically aligned with the project’s aims or objectives. Significant omissions of key information under each criterion heading may result in a score of 3.

	Minor reservations
	2
	Provides some evidence of relevant knowledge, skills, and experience for the scope, meeting requirements in certain areas but with significant omissions.
	Indicates that the bidder has not provided sufficient evidence on how they will address several bullet points under the evaluation criteria headings.
The tender is partly sketchy, with little or no detail on how the project requirements will be met. The evidence provided is weak or inappropriate and does not clearly relate to the desired outcomes.

	Serious reservations
	1
	Shows limited evidence of relevant knowledge, skills, and experience for the scope.
	Indicates major weaknesses or gaps in the information provided. The bidder demonstrates a poor understanding, raising significant doubts about their suitability for the project.

	Unacceptable
	0
	Lacks any evidence of relevant knowledge, skills, or experience for the scope.
	This applies if no response is given, the response is unacceptable, or it does not meet the required criteria.




[bookmark: Annex_B._Supplier’s_proposal_format/ques][bookmark: _bookmark8][bookmark: _Toc244516361]Annex A. Supplier’s proposal format/questionnaire
Bidders shall structure their technical proposals using the references and requirements below. Responses should be concise, cross-referenced to supporting attachments, and sufficiently detailed to permit evaluation against the criteria in Section 8.

	Reference
	Proposal requirement

	Experience
	EXP 01
	Summarize up to three comparable assignments completed in the past five (5) years involving payment switches, financial market infrastructure, complex transaction platforms, or application QA/security testing. For each assignment, state the client, country or region, dates, scope, platform or environment, your role, outcome, relevance to SSIIPS, and a reference contact. Clearly identify assignments involving Mojaloop or a comparable instant-payment switch and work completed in South Sudan, East Africa, or a comparable African or resource-constrained environment. Provide evidence of a minimum of seven (7) years’ proven experience in software/application quality assurance or audit services and attach at least two (2) completion certificates, letters of reference, or client testimonials for comparable QA assignments on payment switches or financial market infrastructure.

	Expert personnel
	PER 01
	Identify all proposed personnel, role, responsibilities, level of effort and availability. Attach concise CVs and signed availability confirmations. Highlight experience in application architecture, APIs/payment integration, penetration testing, secure code review, performance/load testing, reconciliation, Mojaloop or other instant-payment systems. Demonstrate collective working knowledge of Linux, JavaScript/Node.js, relational and NoSQL databases (e.g., MariaDB, MongoDB), digital financial services integration, stakeholder engagement, and presentation of findings to senior leadership.

	Methodology / approach
	MA 01
	Provide the proposed QA methodology addressing every scope item: architecture; P2P and settlement-flow testing; security; code/configuration; penetration/vulnerability testing; performance/capacity; data richness and reconciliation. Describe tools, test evidence, defect severity/classification, reporting, remediation-validation and quality-control approach.

	Security / authorized testing
	MA 02
	Describe the proposed rules-of-engagement approach for penetration/security testing, including authorization boundaries, test windows, credential and test-data handling, production safeguards, stop-testing/escalation, vulnerability evidence protection and secure deletion/retention practices.

	Work plan and delivery
	WP 01
	Provide a six-week work plan mapped to Deliverables 1–4, showing sequencing, personnel, dependencies, system and access needs, review points, and contingency actions for access or environment delays.

	Independence / conflicts
	COI 01
	Provide a signed declaration of any actual or potential conflict of interest, including current or prior engagements with the SSIIPS System Integrator, participating DFSPs, BoSS, AfricaNenda Foundation or other parties whose work/systems may be assessed. Describe safeguards for actual or perceived conflicts.

	Commercial / assumptions
	COM 01
	State all assumptions, exclusions, subcontractors, required client dependencies and any exceptions to the scope. Confirm proposal validity for at least 90 days.

	Confidentiality / access
	NDA 01
	Confirm that, if selected, the supplier and all personnel requiring access will sign and comply with the NDA(s) required by BoSS and AfricaNenda Foundation before starting work, receiving credentials, accessing systems/documents, or conducting testing. Identify any requested exceptions.



[bookmark: Annex_C._Financial_proposal][bookmark: _bookmark9]Abbreviations: COI, conflict of interest; COM, commercial/assumptions; EXP, experience; MA, methodology/approach; NDA, nondisclosure agreement (confidentiality/access); PER, expert personnel; WP, work plan and delivery.

[bookmark: _Toc244516362]Annex B. Financial proposal
The financial proposal must comply with the following guidelines. Sample template is provided as follows.

 
Itemized costs
Provide itemized costs for the complete scope of work and deliverables described in Section 6. Bidder selection will be based on the original scope, although the final scope may be refined during negotiations. The financial proposal must identify costs for each key element listed below and include a deliverable-based payment schedule tied to acceptance of Deliverables 1–4. Advance payment is not preferred; any proposed advance must be separately identified and justified.
Percentage participation of each key staff member in the total level of effort.
Roles, day rates or other transparent rate basis for key staff.
Estimated total level of effort and associated costs.
Reimbursable costs, if any (e.g., transportation/flights, accommodations, internet, agency costs, agency fees, subcontracted resources, administrative costs, supplies, and taxes). Because the assignment will be performed remotely, any proposed travel must be separately identified and justified.
Indirect costs
Indirect costs refer to overhead expenses incurred as a result of the project but are not easily attributed to specific project activities. These are administrative expenses related to general operations and shared among projects or functions. Examples include executive oversight, existing facility costs, accounting, grants management, legal expenses, utilities, and technology support.
Indirect rate allowances: These rates represent maximum allowable limits. If the organization has lower rates, those rates must be used. To the extent that indirect costs are applicable, the following limits apply:
Up to 10 percent for US universities and other academic institutions.
Up to 15 percent for non-US academic institutions, as well as private, voluntary, and nongovernmental organizations, regardless of location.
No indirect costs will be covered for US government agencies, other private foundations, or for-profit organizations.
These rates apply to the primary grantee, subgrantees, and subcontracts included in the proposal.
Please note that, to the extent possible, identifiable (allocable) costs must be documented and justified in the proposal as direct costs, including those related to ongoing project management and support. Newly acquired facilities costs that can be attributed to the project are allowable as direct costs.
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Summary



						SUBAWARDEE:



						PROJECT TITLE: 

						PROJECT FUNDER: 

						PROJECT TERM: 

						DATE: 

								Global Fund		PEPFAR		YEAR III		YEAR IV		YEAR V		TOTAL

						PERSONNEL		0		0		0		0		0		0

		

						FRINGE BENEFITS		0		0		0		0		0		0



						TRAVEL		0		0		0		0		0		0

		

						EQUIPMENT		0		0		0		0		0		0



						SUPPLIES		0		0		0		0		0		0



						CONTRACTUAL 		0		0		0		0		0		0



						OTHER DIRECT COSTS		0		0		0		0		0		0



						TOTAL DIRECT COSTS		$0		$0		$0		$0		$0		$0



						INDIRECT COSTS		0		0		0		0		0		0



						GRAND TOTAL 		$0		$0		$0		$0		$0		$0

		end





Detailed Budget



				SUBAWARDEE:

				PROJECT TITLE: 

				PROJECT FUNDER: 

				PROJECT TERM: 

				DATE: 						SALARY INFLATION:		1.00																								Budget Ceiling		$   - 0

										ADJUSTED SALARY INFLATION:		1.00																								Current Budget 		$   - 0

										OTHER INFLATION:		1.00																								Variance 		$   - 0



				Line Items				YEAR 1 						YEAR 2 						YEAR 3 						YEAR 4 						YEAR 5 						TOTAL		Math Check

						Unit		Unit Rate		Units		Total 		Unit Rate		Units		Total 		Unit Rate		Units		Total 		Unit Rate		Units		Total 		Unit Rate		Units		Total 

				PERSONNEL

				In-country Direct Staff

				Location #1 (City)

				Title #1		/day				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #2		/day				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #3		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Location #2 (City)

				Title #1		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #2		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #3		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0						- 0						- 0						- 0						- 0

				Location #3 (City)

				Title #1		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #2		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #3		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Location #4 (City)

				Title #1		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #2		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #3		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Subtotal In-country Direct Staff								- 0						- 0						- 0						- 0						- 0		- 0



				Home Office Support 

				Executive Director		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Programmes Manager		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Finance Manager		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Community Engagement Support Officer		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #5		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #6		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Title #7		/day		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		

				Subtotal Home Office Support 								- 0						- 0						- 0						- 0						- 0		- 0



				TOTAL PERSONNEL 								- 0						- 0						- 0						- 0						- 0		- 0		- 0

		

				FRINGE BENEFITS

				In-country Direct Staff

				Benefit #1				- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		- 0

				Benefit #2				- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		- 0

				Benefit #3				- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		- 0

				Benefit #4				- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		- 0

																0.0%						0.0%						0.0%						0.0%						- 0

				Home Office Support 

				Benefit #1				- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		- 0

				Benefit #2				- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		- 0

				Benefit #3				- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		- 0

				Benefit #4				- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		0.0%		- 0		- 0		- 0

		

				TOTAL FRINGE BENEFITS								- 0						- 0						- 0						- 0						- 0		- 0

		

				TRAVEL

				In-country Travel

				Airfare		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Ground Transportation/Airport Pick-up		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Per diem (Country, City)		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				Travel within the city

				Ground Transportation/Taxis		/month		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		5		- 0		- 0



				International Travel 

				Trip #1, Origin to Destination, Business Purpose

				Airfare		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Ground Transportation/Airport Pick-up		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Per diem (Country, City)		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				Trip #2, Origin to Destination, Business Purpose

				Airfare		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Ground Transportation/Airport Pick-up		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Per diem (Country, City)		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				Trip #3, Origin to Destination, Business Purpose

				Airfare		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Ground Transportation/Airport Pick-up		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Per diem (Country, City)		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				Trip #4, Origin to Destination, Business Purpose

				Airfare		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Ground Transportation/Airport Pick-up		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Per diem (Country, City)		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				Trip #4, Origin to Destination, Business Purpose

				Airfare		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Ground Transportation/Airport Pick-up		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Per diem (Country, City)		/RT		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				TOTAL TRAVEL								- 0						- 0						- 0						- 0						- 0		- 0		- 0

		

				EQUIPMENT ($5,000 or more)

				Item #1 				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #2				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #3				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #4				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #5				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #6				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				TOTAL EQUIPMENT								- 0						- 0						- 0						- 0						- 0		- 0		- 0



				SUPPLIES (less than $5,000)

				Item #1 				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #2				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #3				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #4				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #5				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Item #6				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				TOTAL SUPPLIES								- 0						- 0						- 0						- 0						- 0		- 0		- 0

		

				CONTRACTUAL 

				Subawards

						/year		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

						/year		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				Consultants

						/day		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

						/day		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0



				TOTAL CONTRACTUAL								- 0						- 0						- 0						- 0						- 0		- 0		- 0



				OTHER DIRECT COSTS

				ACTIVITY 1

				# of participants (in-town)						0

				# of participants (out-of-town)						0

				# of events						0

				# of days						0

				Participant Support Costs

				Transportation (in-town pax)				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Transportation (out-of-town pax)				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				M&IE Stipend				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Lodging (double occupancy)				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Conference Space/Room Rental				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Honorarium				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				AV Equipment				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Working Meals 				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Program Materials and Handouts				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				TOTAL ACTIVITY 1								- 0						- 0						- 0						- 0						- 0		- 0



				ACTIVITY 2

				# of participants (in-town)						0

				# of participants (out-of-town)						0

				# of events						0

				# of days						0

				Transportation (in-town pax)				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Transportation (out-of-town pax)				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				M&IE Stipend				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Lodging (double occupancy)				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Conference Space/Room Rental				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Honorarium				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				AV Equipment				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Working Meals 				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Program Materials and Handouts				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				TOTAL ACTIVITY 2								- 0						- 0						- 0						- 0						- 0		- 0



				ACTIVITY 3

				# of participants (in-town)						0

				# of participants (out-of-town)						0

				# of events						0

				# of days						0

				Transportation (in-town pax)				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Transportation (out-of-town pax)				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				M&IE Stipend				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Lodging (double occupancy)				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Conference Space/Room Rental				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Honorarium				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				AV Equipment				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Working Meals 				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				Program Materials and Handouts				0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				TOTAL ACTIVITY 3								- 0						- 0						- 0						- 0						- 0		- 0



				ACTIVITY 4

								0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				TOTAL ACTIVITY 4								- 0						- 0						- 0						- 0						- 0		- 0



				ACTIVITY 5

								0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		0		0		- 0		- 0

				TOTAL ACTIVITY 5								- 0						- 0						- 0						- 0						- 0		- 0



				TOTAL ACTIVITIES								- 0						- 0						- 0						- 0						- 0		- 0



				Other Project Costs

				Field Office Costs (Location #1, City)						50%						50%						50%						50%						50%

				Office Rent		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Utilities 		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Maintenance		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Equipment Maintenance		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Supplies		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Communications 		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Postage & Delivery		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Duplication & Printing		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Translation Service		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Bank Fees		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

						/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

						/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0



				Field Office Costs (Location #2, City)						50%						50%						50%						50%						50%

				Office Rent		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Utilities 		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Maintenance		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Equipment Maintenance		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Supplies		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Communications 		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Postage & Delivery		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Duplication & Printing		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Translation Service		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Bank Fees		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

						/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

						/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0



				Field Office Costs (Location #3, City)						50%						50%						50%						50%						50%

				Office Rent		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Utilities 		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Maintenance		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Equipment Maintenance		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Supplies		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Communications 		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Postage & Delivery		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Duplication & Printing		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Translation Service		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Bank Fees		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

						/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

						/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0



				Field Office Costs (Location #4, City)						50%						50%						50%						50%						50%

				Office Rent		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Utilities 		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Maintenance		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Equipment Maintenance		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Office Supplies		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Communications 		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Postage & Delivery		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Duplication & Printing		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Translation Service		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

				Bank Fees		/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

						/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0

						/month		0		5.5		- 0		0		6		- 0		0		6		- 0		- 0		6		- 0		- 0		5.5		- 0		- 0



				Home Office Costs (Country, City)						25%						25%						25%						25%						25%

				Office Rent		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

				Office Utilities 		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

				Office Maintenance		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

				Equipment Maintenance		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

				Office Supplies		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

				Communications 		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

				Postage & Delivery		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

				Duplication & Printing		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

				Translation Service		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

				Bank Fees		/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

						/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

						/month		0		2.8		- 0		0		3		- 0		0		3		- 0		- 0		3		- 0		- 0		2.8		- 0		- 0

		

				TOTAL OTHER DIRECT COSTS								- 0						- 0						- 0						- 0						- 0		- 0		- 0

		

				TOTAL DIRECT COSTS								- 0						- 0						- 0						- 0						- 0		- 0		- 0



				INDIRECT COSTS				- 0		0.00%		- 0		- 0		0.00%		- 0		- 0		0.00%		- 0		- 0		0.00%		- 0		- 0		0.00%		- 0		- 0



				GRAND TOTAL 								- 0						- 0						- 0						- 0						- 0		- 0		- 0

				Math Check								0						0						0						0						0		0		- 0






