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Annex 3: Worksheets 
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Roadmap for Using Worksheets 
 

Session Active Worksheet Supportive Worksheet 

Day 1 

Session 6 Worksheet 1.1: Barriers that Prevent Ideal TB Behavior  

Session 7 Worksheet 1.2: Advocacy Activities 
Worksheet 1.1: Barriers that Prevent Ideal TB 
Behavior 

Day 2 

Session 2 Worksheet 2.1: Communication Activities 
Worksheet 1.1: Barriers that Prevent Ideal TB 
Behavior 

Session 3 Worksheet 2.2: Social Mobilization Activities 
Worksheet 1.1: Barriers that Prevent Ideal TB 
Behavior 

Day 3 

Session 2 

Worksheet 3.1: National TB Control Objectives, 
Challenges, and Contributing Factors 

Worksheet 3.2: ACSM Activities to Address TB Control 
Objectives 

Worksheet 1.1: Barriers that Prevent Ideal TB 
Behavior 

Worksheet 1.2: Advocacy Activities 

Worksheet 2.1: Communication Activities 

Worksheet 2.2: Social Mobilization Activities 

Session 5 Worksheet 3.3: Monitoring and Evaluation Plan 

Worksheet 1.2: Advocacy Activities 

Worksheet 2.1: Communication Activities 

Worksheet 2.2: Social Mobilization Activities 

Session 6 Worksheet 3.4: Advocacy Action-Planning 
Worksheet: 1.2: Advocacy Activities 

Worksheet 3.3: Monitoring and Evaluation Plan 

Session 7 Worksheet 3.5: Communication Action-Planning 
Worksheet 2.1: Communication Activities 

Worksheet 3.3: Monitoring and Evaluation Plan 

Session 8 Worksheet 3.6: Developing a Social Mobilization Plan 
Worksheet 3.4: Advocacy Action-Planning  

Worksheet 3.5: Communication Action-Planning  
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Session Active Worksheet Supportive Worksheet 

Day 4 

Session 2 
Worksheet 4.2: ACSM Action Plan 

Worksheet 4.3: Technical Assistance Request 

Worksheet 1.2: Advocacy Activities 

Worksheet 2.1: Communication Activities 

Worksheet 2.2: Social Mobilization Activities 

Worksheet 3.2: ACSM Activities to Address TB 
Control Objectives 

Worksheet 4.1: Roadmap for Developing an ACSM 
Action Plan 

 



Worksheet 1.1 

Barriers that Prevent Ideal TB Behavior 
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Country: ____________________________ 

 

Reasons why ideal behavior is not occurring (barriers) Ideal 
behavior Individual level Group level System level 

Promptly 
seeking and 
completing 
diagnosis 

   

Starting 
treatment  

   

Adhering to and 
completing 
treatment 

   

 



Worksheet 1.2 

Advocacy Activities  
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Country: __________________________ 
 

# 
What is the 

barrier? 
What change is 

needed? 

Who has the 
power to create 

the change? 

Who is the advocate 
(change agent)? 

What activities will 
influence the people 

in power? 
 
1 

Example: 
TB patients do not have 
a say in issues 
concerning policy, 
diagnosis, or treatment. 

 
Involvement of patients in 
issues concerning policy, 
diagnosis, and treatment. 

 
Ministry of Health 

 
TB patients 

 
TB patients participating in 
key Ministry of Health 
meetings and major TB 
activities like World TB Day). 

TB control challenge: 

2      

3      

 



Worksheet 2.1 

Communication Activities 
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 Country: ________________________________ 
 

# 
What is the 

barrier? 
What change is 

needed? 

Who are you 
trying to reach? 
(target audience) 

What message(s) needs  
to be communicated? 

What 
communication 

activities could be 
used? 

 
1 

Example: 
Health providers are 
not communicating 
effectively with 
patients about TB 
treatment. 

 
Improving health care 
providers’ 
interpersonal 
communication and 
counseling skills. 

 
Health care providers 
(primary) 

Health program 
managers (secondary) 

 
To improve patient’s adherence to 
treatment, it is important that your 
patient understands the treatment 
process completely. 

 
Interpersonal 
communication and 
counseling training. 

Flipcharts. 

TB control challenge: 

2 
     

3 
     

 



Worksheet 2.2 

Social Mobilization Activities 
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Country: ______________________________ 
 

# 
What is the 

barrier? 
What change is 

needed? 

Who is in 
your target 
audience? 

Who could be 
the social 
mobilizer 

(change agent)? 

What are potential social 
mobilization activities? 

 
1 

Example: 
There is a shortage of 
facilities that offer TB and 
HIV services. 

 
The number of facilities 
should increase. 

 
Ministry of Health 

Regional health 
officials 

 
People living with 
HIV/AIDS 

People with TB 

 
Establishing a community action group of 
people living with HIV/AIDS and people 
affected by TB to advocate for 
accessible services. 

TB control challenge: 

2      

3      

 



Worksheet 3.1 

National TB Control Objectives, Challenges, and Barriers  
 

8 

 
Country: _____________________________________ 

 

National TB Control Goal: ______________________________________________________________________________________  

 

 
National TB Control 

Objectives 
TB Control Challenges 

Barriers 
(Possible Contributing Factors) 

 Example: 
Reach the target of 70 
percent case detection by 
2015. 

 
Case detection is only 55 percent, below 
the target of 70 percent. 

 
1. Lack of sufficient human resources to staff all microscopy centers. 

2. High level of stigma related to TB and HIV prevents people from 
attending services. 

1    

2    

3    
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Worksheet 3.2 

ACSM Activities to Address TB Control Objectives 
 

Country: _____________________________________ 

 

TB Control 
Objectives 

ACSM Objectives ACSM Activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Worksheet 3.3 

Monitoring and Evaluation Plan 
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ACSM Activity 
 

Inputs  
 

 
Activity  

 

 
Outputs  

 

 
Outcomes 

Methods and 
Data Sources 

Example: 
Lobby district health 
management team to 
provide funding and 
other resources to 
increase the number of 
diagnostic centers in 
District X. 

 
List of district officials 
who need to be 
sensitized and 
strategy for reaching 
them, including 
information on TB in 
the district and 
resources needed 
(e.g., coverage of 
current diagnostic 
facilities, how much 
money would be 
needed to expand, 
how many more 
laboratory 
technicians would be 
needed, etc.). 

 
Sensitization 
meetings with 
district officials to 
request funding 
and other 
resources needed. 

 
Number of district 
officials sensitized 
on the need for 
more TB 
diagnostic facilities 
in District X. 

 
Additional funding 
approved to 
upgrade existing 
facilities to provide 
smear microscopy. 
 
Number of TB 
diagnosis facilities 
in District X. 
 
Number of smear 
microscopy tests 
per quarter. 
 
Number of new 
smear-positive TB 
cases per quarter. 

 
Review meeting 
minutes, district 
budget report, 
district 
infrastructure 
inventory, National 
TB Program 
quarterly summary 
reports. 
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ACSM Activity 
 

Inputs  
 

 
Activity  

 

 
Outputs  

 

 
Outcomes 

Methods and 
Data Sources 
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Worksheet 3.4 
 

Advocacy Action-Planning  
 
Country: ______________________ 
 
TB control objective: _________________________________________________________ 
 
Advocacy objective: __________________________________________________________ 
 

Step 
Planning Steps for Your  

Priority Advocacy Activity from 
Worksheet 1.2 

1. Assess the situation; define TB control 
challenge and contributing factors (barriers). 

 

Example: 

Challenge: Low TB case detection. 

Barriers: lack of funding, laboratory equipment, 
and training. 

 

2. Identify policy changes that would address the 
needs of the target population.  

 

Example: Changes in budget allocation processes 
(for buying equipment and training personnel); 
lifting of hiring freeze. 

 

 

3. Identify decision-maker(s) who have the power 
and influence to change policy to address the 
needs. 

 

Example: Minister of Health and/or Finance. 

 

4. Determine why decision-makers have not 
implemented the desired change. 

 

Example: Too expensive, not a priority, lack of 
understanding. 

 

 

5. Identify opposition to the policy change and 
the reasons for the opposition. 

 

Questions to answer: 
• Who is the opposition? 
• What are their key arguments?  
• With whom do they have influence? 

 

6. Assess your institution’s strengths and 
weaknesses in advocating for the policy 
change.   

 

Examples: 
• Expertise. 
• Spokespeople. 
• Relationships/Influence. 
• Unique niche.  
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Step 
Planning Steps for Your  

Priority Advocacy Activity from 
Worksheet 1.2 

7. Identify others who have a similar interest in 
addressing the problem. Assess risks/benefits 
of your organization’s partnership with each 
one. 

 

Examples: 
• Patient coalition. 
• Professional organization. 
• Faith-based organization. 
• Activist/Advocacy organization. 

 

8. Identify advocacy activities and messengers 
that could influence those in power. 

 

Examples of activities:  
• Meeting with decision-makers. 
• Public event. 
• Petition. 

 

Examples of messengers: 
• Media. 
• Celebrities. 
• Patients. 
• Experts. 
• Peers. 
• Donors. 

 

9. Assess current and future resources that 
could be accessed to pursue the change.  

 

Examples: 
• Financial. 
• Human. 
• Intellectual.  
• Networking.  

 

10. Determine how to evaluate progress and 
success. 

Outputs measure whether the advocacy activities 
have been carried out successfully. Outcomes 
measure the effectiveness of the advocacy 
activities in achieving identified goals. 

 

Examples:  

Outputs 
• Public statement of support from decision-

maker. 
• Number of signatures on petition. 
• Number of attendees at a rally. 

Outcomes 
• New resources allocated. 
• Law passed/changed. 
• Regulation implemented/changed. 

 

 

 



Worksheet 3.5 

Communication Action-Planning 
 

Country: ______________________ 
 
TB control objective:  _______________________________________________________ 
 

Communication objective:  __________________________________________________ 
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# Step 
Planning Steps for Your Priority 

Communication Activity from Worksheet 2.1 

1 Assess the situation and 
define TB control challenge 
and contributing factors 
(barriers). 
 

 

2 Identify behavior change(s) 
you want to be addressed 
through communication. 
 

 

3 Identify the audiences 
affected by the problem. 
 

 

4 Define relevant messages 
for each target audience to 
address the problem. 
 

 

5 Identify the appropriate 
channels and interventions 
for reaching each target 
audience effectively. 
 

 

6 Determine how you will 
evaluate your progress and 
success. 
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# Step 
Planning Steps for Your Priority 

Communication Activity from Worksheet 2.1 

7 Make a draft communication 
action plan. 
 

Outline: 

• Key assessment findings 

• Objectives 

• Target audiences 

• Key messages 

• Channels 

• Interventions 

• Monitoring and evaluation 

• Work plan 

 

8 Stakeholder review of draft 
strategic communication 
plan. 

 

9 Identify advocacy and social 
mobilization resources to 
strengthen your 
communication campaign. 
 

 

10 Develop final version of 
communication action plan. 
 

 

 



Worksheet 3.6 

Developing a Social Mobilization Plan 
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Country: _______________________________ 
 

Advocacy and/or 
Communication 

Objective Supported 
(Worksheets 3.4 and 3.5) 

SM Objective SM Activity 
Target 

Audience 
SM 

Audience 
Indicators 

Advocacy objective: 

Increase number of health 
facilities that offer DOTS 
services. 

Increase public 
support for adequate 
DOTS facilities. 

Event at a health facility that lacks services, in 
which community leaders, people living with 
HIV/AIDS, and TB groups highlight their need for 
more DOTS centers and services. 

Media mobilized to cover the event and report on 
the shortage. 

Ministry of Health 

Ministry of Finance 

Communities 

People living 
with HIV/AIDS 

TB groups 

Media 

Outputs 

Event successfully 
conducted. 

Number of 
newspaper articles; 
radio and television 
coverage. 

Outcomes 

Funding of $XX is 
allocated. 

Communication objective: 

Increase number of people with 
cough who know they should go 
to a DOTS center for evaluation. 

Develop community 
support to encourage 
people with a cough 
to go for evaluation. 

Community leaders use community 
meetings/forums to deliver three messages: 
 

1. Early diagnosis for cough is important to keep 
the community healthy. 

2. TB is a curable disease and treatment is free. 

3. Anyone can get TB, and members of the 
community with TB should not be discriminated 
against. 

Individuals with a 
cough 

Village elders 

Community 
leaders 

District Health 
Officers 

Outputs 

Number of 
community leaders 
involved. 

Number of 
community meetings 
held. 

Outcomes 

Number of people 
who know where to 
go when they have a 
cough. 
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Advocacy and/or 
Communication 

Objective Supported 
(Worksheets 3.4 and 3.5) 

SM Objective SM Activity 
Target 

Audience 
SM 

Audience 
Indicators 

      

      

      

 



Worksheet 4.1 

Roadmap for Developing an ACSM Action Plan 
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Goal: To develop a realistic, practical, and achievable ACSM action work plan for the next 6 to 12 months to support TB control 
objectives. 
 

 Steps Resources 

1 Review your national (regional) TB control objectives and select priority objective(s) 
that are crucial to address in the next 6 to 12 months. 

� National (regional) TB control strategies 

� Worksheet 3.1: National TB Control 
Objectives, Challenges, and Barriers 

2 Identify TB control challenges (for each TB control objective). � Latest national (regional) TB indicator data 

� Worksheet 3.1: National TB Control 
Objectives, Challenges, and Barriers 

3 For each challenge, determine barriers (individual, group, or system barriers to 
achieving TB control objective). Identify changes that need to occur and key 
target groups. 

� Handout 1.4: From Cough to Cure: A Pathway 
of Ideal Behaviors for Tuberculosis Control 

� Worksheet 1.1: Barriers that Prevent Ideal 
Behavior 

4 Define ACSM objective(s) to address contributing factors. Link it to specific TB 
control objective. (You might have a few ACSM objectives for one TB control 
objective.) 

� Worksheet 3.2: ACSM Activities to Address TB 
Control Objectives 

5 Think of ACSM activities needed to reach each ACSM objective. Remember that 
ACSM activities are most effective when used together; therefore, they should be 
developed in parallel whenever possible: 

• Advocacy activities 
 
 

• Communication activities 
 
 

• Social mobilization activities 
 

 

 

� Worksheet 1.2: Advocacy Activities 
� Worksheet 3.4: Advocacy Action-Planning 

� Worksheet 2.1: Communication Activities 
� Worksheet 3.5: Communication Action-

Planning 

� Worksheet 2.2: Social Mobilization Activities 
� Worksheet 3.6: Developing a Social 

Mobilization Plan 
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 Steps Resources 

6 For each proposed activity, assess existing opportunities, available resources, 
current barriers to effective implementation, and lacking resources.  

7 Determine priority ACSM activities for implementation in the short time (through 
which you can achieve the best results considering available resources and existing 
challenges). For each ACSM objective, list priority ACSM activities in the logical 
order. 

� Worksheet 4.2: ACSM Action Plan 

8 Assign roles and responsibilities for each activity. (Who is responsible for 
implementing? Whose approval is needed?) 

 

9 Develop a timeline with realistic expectations for implementation of activities 
(including preparatory activities and technical assistance needed).  

 

10 Develop a realistic budget and indicate source of funding for each activity. 
 

 



Worksheet 4.2 

ACSM Action Plan 
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Country: ___________________________ 
 

Current status of ACSM: 

 
 
 
 
 

What we would like to accomplish in the next _____ 
months: 

 
 
 
 
 
 

Who must approve or support this plan: 

 
 
 
 
 
 

 

 

Timeline 
ACSM 

Objective 
(Worksheet 3.2) 

Activities 
(What can you 
do to make this 

happen?) 

Who is 
responsible for 
implementing? 

Opportunities 
& resources 

available 

Challenges & 
resources 

needed 1 2 3 4 5 6 7 8 9 10 11 12 

TB Control Objective (Worksheet 3.2)  
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Timeline 
ACSM 

Objective 
(Worksheet 3.2) 

Activities 
(What can you 
do to make this 

happen?) 

Who is 
responsible for 
implementing? 

Opportunities 
& resources 

available 

Challenges & 
resources 

needed 1 2 3 4 5 6 7 8 9 10 11 12 

TB Control Objective (Worksheet 3.2) 

 
 
 

                

 
 
 

                

 
 
 

                

TB Control Objective (Worksheet 3.2) 

 
 
 

                

 
 
 

                

 
 
 

                

 



Worksheet 4.3 

Technical Assistance Request 
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Country: ______________________________ 
 
 
1. Description of activity (objectives) and type of technical assistance needed: 
 
 
 
 
 
 
 
 
 
 
2. Timing:  
 
 
 
 
 
3. Stakeholders/Populations involved (if training, who, where, how many people?): 
 
 
 
 
 
4. Estimated costs in-country: 
 
 
 
 
 
5. Is co-financing available? (Global Fund to Fight AIDS, Tuberculosis and Malaria, 

United States Agency for International Development, government, other): Y/N 
 
 If yes, approximately what portion of costs could be covered? 
 
 
6. Key contact: 
 
 
 
 
Follow-up: 
 
 
 


