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Standardizing quality 
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Identifying manufacturers 
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63 potential 
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RFQ = request for quotations; NDA = nondisclosure agreement 
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Blue Fuzion Group 



Market dynamics 
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Demand is generated in two different ways, which impact 
the supply management practices: 

Customers Procurement Production Distribution Suppliers Planning 

PUSH System: Demand generated by suppliers 

            NASG is a PULL system 
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PULL System: Demand generated by customers 

Market dynamics 

NASG = Non-pneumatic antishock garment 



Potential distribution strategy 
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Current State (<2,000/year) Strategy 
 

• Consolidate orders to reach 1,000 
• Cost estimates: 

– Cost: 22% – 66% of freight-on-board 
(FOB) cost 

– Final cost to customer: US$70 – $95 

Future State (>2,000/year) Strategy 
 

• Consolidate larger orders and customize 
distribution channels 

• Cost estimates: 
– Cost: 25% – 38% of FOB cost 
– Final cost to customer: US$71 – $79 

Increased frequency of orders, increased total volume 
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Challenges  

• Product registration 
• Demand and demand growth are very slow 
• Minimum order quantity 
• Distribution networks are complex and designed for high-

volume products 
• Distribution efficiencies will only come with sustained 

demand 
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Thank you! 

www.path.org 
www.facebook.com/PATHglobalhealth 

www.twitter.com/PATHtweets 

Visit us in Exhibit Hall 5 at Booth 261 

Elizabeth Abu-Haydar 
eabuhaydar@path.org 

 

Paul LaBarre 
plabarre@path.org 
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