




I-LEAD End of Day Evaluation Template

End of Day 1 Evaluation
1. Communications leading up to I-LEAD were clear. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly agree

2. I was satisfied with today’s sessions overall. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly agree

3. The Leading and managing an Informatics-Savvy Health Organization (ISHO) session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

4. Do you have any additional feedback on the Leading and managing an Informatics-Savvy Health Organization (ISHO) session? (Optional)

5. The Rapid ISHO Assessment session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

6. Do you have any additional feedback on the Rapid ISHO Assessment session? (Optional)

7. How useful were the following sessions for your country's needs? Not useful, useful, very useful
a. Leading and managing an Informatics-Savvy Health Organization (ISHO) 
b. Rapid ISHO Assessment

8. What can we do differently tomorrow?


End of Day 2 Evaluation
1. I was satisfied with today’s sessions overall. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly agree

2. [bookmark: _Hlk207357328]The Using Systems and Design Thinking for Informatics Problem Solving session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

3. Do you have any additional feedback on the Using Systems and Design Thinking for Informatics Problem Solving session? (Optional)

4. The Four Thinking Hats session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

5. Do you have any additional feedback on the Four Thinking Hats session? (Optional)

6. Which workstream breakout session did you participate in?
a. Informatics health policy and governance 
b. Health Informatics workforce 
c. Information Systems and Technology

7. How useful were the following sessions for your country's needs? Not useful, useful, very useful
a. Using Systems and Design Thinking for Informatics Problem Solving 
b. Four Thinking Hats
c. Workstream breakout session 

8. What can we do differently tomorrow?



End of Day 3 Evaluation
1. I was satisfied with today’s sessions overall. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly agree

2. The Current State to Future State session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

3. Do you have any additional feedback on the Current State to Future session? (Optional)

4. The HIE: Supporting a unified data ecosystem for systems strengthening session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

5. Do you have any additional feedback on the HIE: Supporting a unified data ecosystem for systems strengthening session? (Optional)

6. The Policy, Process, and Design of Data Integration. Data Sharing Agreement and Data Protection session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

7. Do you have any additional feedback on the Policy, Process, and Design of Data Integration. Data Sharing Agreement and Data Protection session? (Optional)

8. How useful were the following sessions for your country's needs? Not useful, useful, very useful
a. Current State to Future
b. HIE: Supporting a unified data ecosystem for systems strengthening
c. Policy, Process, and Design of Data Integration. Data Sharing Agreement and Data Protection

9. What can we do differently tomorrow?



End of Day 4 Evaluation
1. I was satisfied with today’s sessions overall. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly agree

2. The Meeting Country HIS Needs with  Global Goods in the Context of Sustainability session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

3. Do you have any additional feedback on the Meeting Country HIS Needs with  Global Goods in the Context of Sustainability session? (Optional)

4. The Planning and Decision-Making Process session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

5. Do you have any additional feedback on the Planning and Decision-Making Process session? (Optional)

6. The Value Claims for Health Information Systems (HIS) session was relevant to my department/country’s needs. 
a. Strongly disagree
b. Disagree
c. Neutral
d. Agree
e. Strongly Agree

7. Do you have any additional feedback on the Value Claims for Health Information Systems (HIS) session? (Optional)

8. How useful were the following sessions for your country's needs? Not useful, useful, very useful
a. Meeting Country HIS Needs with Global Goods in the Context of Sustainability 
b. Planning and Decision-Making Process
c. Value Claims for Health Information Systems (HIS) 
d. Biometrics & UID
e. ArtificiaI Intelligence - Care beyond boundaries

9. What can we do differently tomorrow?

Final Evaluation (Day 5)
1. Overall, I feel: Strongly disagree, Disagree, Neutral, Agree, Strongly agree
a. This training addressed my organization/country’s needs related to health informatics.
b. The training increased my knowledge of health informatics.
c. The training increased my ability to solve health informatics problems in my context.
d. It was helpful hearing about health informatics problems and solutions in other countries.
e. The group discussions were productive.
f. During group work, I understood what I was supposed to do.
g. The presenters were engaging.
h. The training was well structured.
i. I will be able to apply skills and strategies I learned during I-LEAD in my daily work.
j. I-LEAD increased my team’s ability to solve health informatics problems collaboratively.
k. My team plans to implement the solutions and projects identified during I-LEAD.
l. This training addressed my organization/country’s needs related to health informatics.
m. The training increased my knowledge of health informatics.
n. The training increased my ability to solve health informatics problems in my context.
o. It was helpful hearing about health informatics problems and solutions in other countries.
p. The group discussions were productive.
q. During group work, I understood what I was supposed to do.
r. The presenters were engaging.
s. The training was well structured.
t. I will be able to apply skills and strategies I learned during I-LEAD in my daily work.
u. I-LEAD increased my team’s ability to solve health informatics problems collaboratively.
v. My team plans to implement the solutions and projects identified during I-LEAD.

2. What other content areas do you feel should be covered in future I-LEAD trainings? Please describe. (Optional)

3. Please share any other suggestions for improving this training. (Optional)

4. How satisfied are you with the training overall?
a. Highly dissatisfied
b. Dissatisfied
c. Neutral
d. Satisfied
e. Highly satisfied
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